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Chief, FBIB 8 Decesber 1948
Deputy Chief, FBIB
Heport of Fhysical Inspection of dawail Burean

1. Under authority granted in Trawel Order Noe S86«48, dated
21 Ostoder 1948, the undersigned performed the necsssary trevel in
conneotion with & visit of inspection to the Hewsii Buresn st Hsusi,
T, He, during the pericd 8 = 11 Nowesber 1948,

2. Inspeotion of Operstions at the Hewaii Bureau indiocate:

as Chief Ingineer and stalf require zors supervision by
Bureau Chiefe

bDe Chief fngineer and Assistant Epngineer require datailed
olarification of duties and responsibilitiese

6« The Chief iangineer requires mors orisstation as to hle
sdaintstrative, organisational and supervisory responsidbilitiese

8+ 7he need for greoater initistive in overcoming proourensnt
aiffioultios whioh in part have delayed the installation oft

(1) Coax oadbls from antenna system to the
maltiocouplere

(2) ZIransforaerses
(3) Diotaphons equipnente

e Supervision of techoical stalf by Catef ‘ngineer am
Assistant ingineer has been neglectede

fo Assistant ingineer required to devete aajor portion of
his tine to redio maintensnce installation and redio repairj
this explained by shortage qualified redio meintensnce personnel
and general condition of redio squipment at Zauaie

g» A division of supervisory responsiddlity for monltors and
sditors is not oonsistant with that found at the seseda statione

(1) Bureau Chief responsible for Chinese monitorse
gz; Bhift ‘ditor responsidle for all other monitorse

3 responsible for library snd librarisme .y
4) respoasible for schedulinge
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he Freparation and aalutenancs of a register or log of
all material filed by toletyps in order to slininate filing
duplioate material is inherent with two disadvantagoes:

(1) Time consuminge

(2) say cause deletion of expsnded information carried
in later broadoastse

1¢ Minimum seleotion is omds with respeot to marrinal value
of information for ictelligence uses

Mainietration

3o ot a1l T/0 personnel are fully qualified or completsly
competent in their assigoed duties:

() \ ‘ Custodian, in poor healthe 25X1
(2) | Cruleing Monitore 25X1
(s) , inglish onitore 25X1

ke Stafl awetings have deen held too infrequeuntly by the
Bureau Chiefe

e Adainistrative supervision of oustodial personne) effected
by Chisf EIngineere

me Job desorijtions require revisions

Be lwthod of preparing Time and ittendance /poords on weekly
basis 4s not in acoordanse with Civil Service instructionse

6e All but two employess have had chest X-iays mades No
government dootors are svailubls on the Island for physioal
exsninations of saployees. Loosl doetors charge §10 per
sxaninatione

pe Vehicular maintenance now roquires an sstimated 50 por cent
ol tho time of one oustodiane

8. Z3ssosasndations

mrm Suresu Chief should effeat oloser supervision
of M A r sd Assistant Enginesr requiring them teo
saintaing

‘. 083850500
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(1) A reeord of meintenance on sash item of equijmente

(8) » daily report from & P=3 ingineer on the chareoter
of regepticae

(3) A waokly progress report on installation of new
sgquipmente

The Chiel ingineer m:d Assistant Sogioser should stand a periedie
watoh at night and report on their obaorvation of proocsdures followsd
by P=3 tngineers snd CAP«8 monitoring Techniclanse

P 2 be Lsgquire the Chiel ‘aginesr to sstablish definite
ros 8 for Assistant tngineer in accordance with present Job
desoription, mad provide suffieleat time for indootrinstion in duties
of Chief Cnginesr te maintain eontinuity at ti.e of departurs for
Okl neese

3 0« Buresu Chiefl sho.ld cbserve proosdures of Uhlef
inginee? &t the west Coast Burean in order to properly indoctrinate
Cidaf snglneer, or Chief ingineer should receive period of indootrination
at sseda bofors going to Jkinmwee

B 2 de¢ Burvan Chief should be reguired to state sstimats
of tioe necessery ssoomplish tosts axd install new equipments this

estimats should be followed up by & regular progress reporte ZIhis
should sliminate laock of imitiative in overcoming minor procuresent

delayse

%Cuhf agioeer stould be required to effeoct oleser
supervision o oal persounsle

Pa 2 fo Assistant ingineer sxoul dovds more time %o
operations supervision of operating persomnel by proper allocstion
of working hourse

2 ge Ihat the shilt sditor bo held responsible for all

mocitors Bureau Chisf sffect the nedessary supsrvision to
insure satisfastory resultse

W 2/0 personnel who perform their duties in & sube
mnner should be released and replaced b ocompstent personnsle
Individuals considered in this ocategory are:

tno dhhe SRFRTEENRILgTD spaanitle for yoldning of

vegeyorop
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(8) The pressut oruising mouitore

(3) snglish Mpnitore 25X1

o Desponsibility for oustodial perscunel should de
the administrative Officer roa the “hief ingineer for
uﬂlchn&ulauauw;uamumnm--nunauuupo

£ ™he Surcen Chief should observe the system of
muzﬂ%ﬁmmmmmommm“n
& viex t0 revising provedure at the liamaii Buresu snd eliminating all

possibility of errers

mmmmmmbmnWmuum
on eaohr vshiole with a view to reducing oost by use
unnmmmuu.

25X1
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